Introduction

Type 2 diabetes mellitus is a widespread condition worldwide, and Italy is among the countries at highest
risk. However, type 2 diabetes is not a condition that strikes randomly: family history, lifestyle, weight, and
lack of physical activity represent specific risk factors.

The Be Wellthy Project was created to inform and guide young people towards a healthy and balanced
lifestyle, focusing on prevention today in order to avoid treatment tomorrow.

Why the BeWellthy Project was created

The Be Wellthy project was born from the initiative of Rotary Club Milano Sud Ovest, struck by the alarming
speed at which type 2 diabetes and obesity are growing and spreading in an apparently unstoppable way.

Rotary is a global network of 1.4 million proactive men and women—friends, acquaintances, professionals,
and entrepreneurs—who believe in a world where all people, together, promote positive and lasting
changes in nearby communities, in distant ones, and within each of us.

Solving real problems requires commitment and vision. From literacy to peacebuilding, from access to clean
water to health, we are constantly working to improve the world we live in.

Objectives and Opportunities

BeWellthy Service aims to raise awareness among young people aged 15 to 25 about type 2 diabetes,
providing clear, evidence-based information on risk factors and promoting healthy lifestyles grounded in
balanced nutrition, regular physical activity, and psychological well-being.

The communication strategy is designed to be accessible and engaging, using digital tools and language that
resonate with this audience to foster participation and encourage real behavioral change.

With the support of a technical-scientific committee and the leadership of Rotary Clubs both nationally and
internationally, the Service combines credibility with broad outreach. It simultaneously strengthens

Rotary’s image as a modern Service organization committed to youth public health.

This initiative represents a significant opportunity to educate younger generations, create positive social
impact, and reinforce Rotary’s role as a driver of well-being and prevention.

Current communication challenges

The BeWellthy Service faces communication challenges related to capturing young people’s limited
attention and standing out in an oversaturated digital environment.



It is essential to translate complex scientific concepts into simple, comprehensible messages, avoiding
excessive jargon or oversimplification. Another challenge is motivating behavioral change without
appearing moralistic, using formats and language aligned with the target audience.

Its international scope requires culturally and linguistically adapted content, while the widespread online
presence of misinformation makes it crucial to strengthen credibility through scientifically validated
sources.

Target audience

¢ Youth:
Boys and girls belonging to:
o Generation Z (born 1995-2010)
o Generation Alpha (born after 2010)
Also called “digital natives,” as they use social media naturally for both leisure and

information.
e Parents:
Parents of school-age children and teenagers who mainly use social channels as a source of
information.
Objectives

e Business Objective: Expand BeWellthy internationally to reach a wider audience, also through the
use of the English language.

o Marketing Objective: Build awareness of the BeWellthy project, encouraging ongoing interaction
with social media content.

¢ Communication Objective: Grow the number of Instagram followers and increase audience
engagement rates.

Message

The Be Wellthy Project was created to inform young people and parents about the causes and
consequences of type 2 diabetes mellitus.

Its goal is to provide guidelines and good practices that can be incorporated into daily lifestyle and nutrition
to prevent the onset of the disease.

Psychological levers of the brand

e Cognitive - Inform about the causes and risks of type 2 diabetes.
¢ Emotional - Give voice to those living with diabetes, raising awareness of their challenges.
e Behavioral - Provide dietary and physical activity practices to reduce the onset of diabetes.



Scientific committee management

The Scientific Committee plays a central role in ensuring the accuracy, credibility, and effectiveness of the
BeWellthy project. Its management involves coordinating a network of medical, nutritional, psychological,
and educational experts who provide validated knowledge and strategic guidance. Regular meetings and
structured communication channels guarantee that all content and activities are aligned with scientific
standards, while also being accessible and engaging for the target audience. The Committee further
supports partnerships with institutions and healthcare organizations, reinforcing the project’s authority and
ensuring that prevention messages are consistently grounded in evidence-based practices.

Our Content & Channels

Channel: Instagram
Content Plan:

e 4 reels per month (for 1 year)
e 2 carousel per month (for 1 year)
e Upto 10 stories per month (for 1 year)

Types of Reels:

e Corporate reel

e Branding reel (“Why the BeWellthy Project”)

e Group reel with all professionals together

e Collaborative reels with associations involved in diabetes awareness

Professionals Involved:

e Diabetologist - Diabetes

o Nutritionist - Diabetes & Nutrition

e Personal Trainer - Diabetes & Physical Activity

e Psychologist - Diabetes & Psychological Impact

e Rotary and Rotaract members - Be Wellthy Project

Social Impact & Results

Overall Impact:

e +10,000 followers reached

e 43,000,000 individuals engaged
e 4200 posts shared

e 10 professionals involved



Achievements to Date

e lLaunch of communication project on social media and website (2022)

e Presentation of BeWellthy Service at the Italian Senate (2022)

e Meeting with Lombardy Region and collaboration with Niguarda Hospital (2023)

e Launch of Diabetes Prevention Program with Niguarda Hospital (2023)

e Conference at Lombardy Region: “Preventing Diabetes... Adopting Healthy Lifestyle” (2024)
e Launch of “BeWellthy in Schools” project in Varese (2024)

Future Opportunities

e Collaboration with CONI for a sports event
e Development of BeWellthy Global as a European network

BeWellthy Global

Expanding BeWellthy across Europe is crucial to addressing a growing cross-border health issue.

In Europe, about 74 million adults live with diabetes (11-12% of the adult population), and 300,000
children and adolescents are affected (WHO). Countries such as France and Germany report 4.1 million and
6.5 million adults with diabetes, respectively (IDF 2024).

Among youth, incidence rates in Western Europe show approximately 87 cases per 100,000 for type 2
diabetes in those aged 10-24—significantly higher than for type 1. In Hungary, although incidence is lower
(5—8 cases per 100,000), type 2 accounts for up to 25% of all new pediatric cases. In Belgium, prevalence
among adults aged 20-79 is 4.9%, with nearly 405,000 adults affected.

Benefits of Expansion:

e Networking of local and international expertise and resources

e Tailored communication for specific linguistic and cultural contexts

e Targeted outreach in nations with rising incidence rates

e Acoordinated network of Rotary Clubs and institutions to enhance credibility and sustainability

Local culture and lifestyle research

A key element in the international expansion of BeWellthy is the study of local cultures, with
particular attention to dietary traditions, daily routines, and lifestyle habits related to health and
well-being. By analyzing these cultural specificities, we can create content that is not only
scientifically accurate but also relevant and relatable to different European audiences. This
approach allows us to design communication strategies that respect local values and practices



while promoting healthier choices. The result is a set of prevention messages that resonate across
Europe, combining scientific rigor with cultural sensitivity.

Our Proposal — 3 Steps

1. Analysis - Social media content strategy

Development - Instagram Global Channel Creation, Website Translation

3. Support = Social media management (Italian & Global), social media advertising, website technical
maintenance

N

Investment

Initial Investment (one-time) — €3,150

e Analysis & Strategy

e Instagram Global Channel Creation

o  Website Translation
(Excludes domain, hosting, privacy/cookie policy. Additional landing page translation: €1,500 per
language)

Ongoing Investment (monthly):

e Social Media Management (ltalian): €550
e Social Media Advertising (Italian): €800

e Social Media Management (Global): €35
e Social Media Advertising (Global): €35

o  Website Maintenance: €35

o Meta Ads Budget: Italy €150, Global €400



